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Owl Lake Estates Home Owners Association 2019 Annual Meeting 
 
Date: Thursday – May 30th, 2019 
Where: Carbon Valley Regional Library Conference Room  
When: 6:00 PM  
 
Agenda  
 

• Call to Order / Attendance  
 

• Secretary’s Report 
o Previous Annual Meeting Minutes 

 
• Treasurer’s Report  

o 2018 Report 
o 2019 Proposed Budget 

 
• Irrigation System / Water Updates 

o Pump Status 
o 2019 Water Outlook 
o Section 18 Update 

 
• New Business  

o Election of Executive Board member  
 Nominating Committee Report  
 Floor Nominations 
 Election 

 
• Architectural Control Committee Updates 

o General Updates 
o Landscaping Proposal Updates / Discussion 
o ACC elections 

 
• Neighborhood Happenings 

o HOA Common Land Debris removal/help 
o HOA Common Land Safety Reminder  

 
• Next HOA Meeting 

 
• Open Floor  

 
• Adjournment  / Clean up  
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Owl Lake Estates Home Owners Association  
Annual Meeting – May 30, 2019 

Proposed Profit & Loss Budget Overview for 2019 
 

 
Cash Accounts as of May 30, 2019 
 
Total Cash on hand = $29,894.09 

 
 
 
 
 
 

 Budget  Actual  Budget   Budget 
INCOME 2018 2018   2019   Change 
Homeowners Dues $12,480.00  $12,120.00   $12,480.00   $0.00  

        
 

Misc Income        
 

Panama Water Leases $600.00  $1,300.00   $1,200.00   $600.00  
    United Power rebate $0.00  $35.23   $35.00   $35.00  

Backflow Testing 
(passthru) $800.00  $800.00   $850.00  

 
$50.00  

         
Interest Income         

Checking $0.00  $0.00   $0.00   $0.00  
Money Market $150.00  $142.16   $150.00   $0.00  

Total Income: $14,030.00  $14,397.39    $14,715.00    $317.61  
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 Budget  Actual  Budget   Budget 
EXPENSES 2018 2018   2019   Change 
Grounds Maintenance         

Mowing Services $900.00  $600.00   $1,200.00   $300.00  
Water Maint/Repairs $500.00  $1,461.58   $700.00   $200.00  
Backflow Testing 

(passthru) $800.00  $800.00   $850.00  
 

$50.00  

             
Liability Insurance $1,500.00  $1,210.00   $1,500.00   $0.00  

         
Water Shares         

 

Owned water 
assessments $700.00  $615.70   $700.00  

 
$0.00  

Leased water $3,000.00  $3,000.00   $3,000.00   $0.00  

        
 

Fees (permits/licenses) $50.00  $30.00   $50.00   $0.00  
        

 

Office Supplies $100.00  $15.17   $100.00   $0.00  
        

 

Postage & Delivery        
 

Stamps $100.00  $122.00   $125.00   $25.00  
PO Box Rental $70.00  $70.00   $75.00   $5.00  

        
 

Utilities        
 

Electric $3,000.00  $3,353.85   $3,500.00   $500.00  
Storm Water Fee $25.00  $41.91   $40.00   $15.00  

        
 

Misc        
 

Community Events $100.00  $0.00   $100.00   $0.00  

Total Expense: $10,845.00  $11,320.21    $11,940.00    $1,095.00  
 



Owl Lake Estates Meeting Minutes 2018 
May 31, 2018- Carbon Valley Regional Library 

Meeting called to order at 6:07 p.m.  

Attendance 

Garrett Bragalone Doug Sharp            Fran Planinsek    
Mickey Martinez Tony LeFevre (proxy)      Emily Prieskorn (proxy)        

4 homeowners present and 2 proxies with a total of 6 eligible votes. Quorum met.  

Secretary’s Report 

• Secretary’s report – everyone read it to themselves. No corrections were needed. 
 
Motion to accept minutes:  Mickey Martinez 
Seconded:  Fran Planinsek 
All in favor – Motion Carried 

Treasurer’s Report 

• Doug presented Profit/Loss Statement, current Balance sheet and 2018 proposed budget. 
Checking Account = $14,959.70 
Money Market = $13,362.07 
Total Assets = $28,321.77 | 2017 Income = $9,360 | 2017 Expenses = $13,415.84 
 
Motion to accept and approve treasure’s report:  Garrett Bragalone 
Seconded:  Mickey Martinez 
All in favor – Motion Carried 

Election of Executive Board Member 

• Garrett Bragalone’s executive board member position is up for election. 
• Garrett reviewed duties and expectations of the Executive Board member. 
• Nominating Committee did not have any nominees. 
• Nominations were taken from the floor. 

o Garrett was nominated again for 3-year term 
o No other nominations 

• Open vote was taken from floor in place of paper ballots 
All in favor – Motion Carried 

ACC Update  

• Garrett and Fran presented the ACC’s proposal for completing the landscaping around the sign 
that was drafted in late 2017 amount the ACC team. 



• The proposal contained 3 detailed plans with estimated costs of materials. Design #3 was 
chosen by the ACC to be the preferred design.  Labor costs were not associated with each design 
until firm ideas were in place.  Once ideas obtained, we need action a landscaper to give a 
proper estimate for labor costs. 

• A discussion took place on the feasibility, cost and maintenance of the landscaping. 
o Garrett had concerns about the heavy upfront costs associated without labor with all 

designs and maintenance of the proposed designs.  He suggested to proceed with items 
that were most practical and prioritize necessities in a phased approach.   

o A proposed budget of $2500 was given to the ACC to focus on phase 1: irrigation system 
for the current trees around the sign, rock bed, minimal plantings and fill dirt.  ACC will 
get bids or volunteers to complete the project. 

Dues Increase Discussion 

• The HOA dues increased for 2018 from $30 a month to $40.   
• Garrett presented some graphics and historical data to explain why the dues increase was 

needed.  Although the HOA does it best to keep costs down, there are always increases in 
maintenance, water leases and services as well as keeping enough in the reserves for any 
emergency irrigation system issues.  He also presented a document explaining the basics of the 
association’s water shares to help homeowners understand how the system works. These 
documents will be added to the website for anyone to access.   

• Documents presented: 
o Basics of HOA Water Shares 
o HOA Main Expenses Over Time 
o HOA Income vs Expense, vs Savings 

 
Irrigation System Update 
 

• Irrigation Pump Status – Bearing maintenance was performed on the pump late 2017.   
• Water Outlook 2018 – The HOA is in negotiations with a few resources to obtain water leases 

for 2018.  Contracts to be signed early June.  There are also negotiations to lease the Panama 
shares the HOA owns but unable to use.  Garrett reminded everyone conservations is needed. 

• Backflow Testing – The testing was rescheduled a few times due to weather, Garrett thanked 
everyone who was prepared. 

• Section 18 Ditch / MSP Development – The developers have scheduled a date to replace the 
ditch between the golf course and Pine Cone.  There will be 1-2 days of ditch downtime in June 
while this is completed. Owl Lake is first in line to test the new system. 

Neighborhood Happenings  

• None at this time 
 

Next meeting will be scheduled in May 2019.  Garrett adjourned meeting at [7:10 pm] 
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* 2010 and 2017 (Irrigation Pump Repairs) 
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Basics of Owl Lake Estates Water Shares 
 
HOA Owned Water (River Water) 

• Shares of Coal Ridge Ditch  
o Usable shares @ 11 shares  
o Average Yield = 25-40 acre feet (depending on conditions) 
o Delivered via the Coal Ridge Ditch and Section 18 Water Users 
o Can only can run river water through late June, early July, then at end of season 

• Shares of Panama  
o Non-usable shares – no ditch to transport to Owl Lake 
o Used for trades or leased out 
o Storage shares (56 shares of class B) 

• The HOA lake holds about 10-acre feet per fill. 1-acre foot = 325,851 gallons 
 
Leased Water (Storage Water or CBT Water) 

• On average, the HOA leases 30-50 shares of storage water yearly when available 

• Leases: The HOA leases full shares. 1 share of leased storage water = 1 acre foot of water 

• Can only run CBT / Storage water July - September 
 
Average Market Value Per Share 

• Coal Ridge Ditch = $3,000-$5,000 per share when available 

• Storage or CBT water $22,000-$32,000 per share when available 
o Purchasing shares for water we need equate to  40-50 storage shares with an 

estimated cost of $1,200,000 - $1,500,000! 
 

 
* Hard to gather data, data used is average to show trends 
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